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AGENCY MISSION  
Concerted Services, Inc.õs mission is to transform families and communities by providing opportunities and 

services that promote economic and social independence.   

AGENCY VISION 
Concerted Services, Inc. is a premier Community Action Agency committed to investing in lives and transforming 

communities, one person at a time. 

AGENCYVALUES 

We are INSPIRED 

  

 

 

 

 

 

 

 

The Head Start Goal Statement  

   Concerted Services, Inc. Head Start/Early Head Start Program will provide quality teaching and learning 
environments to meet the developmental needs of all children to ensure future ed ucational success.  To 
accomplish this goal, all Head Start Learning Centers will meet or exceed the requirements of the Federal Head 
Start Program Standards and maintain Quality Rating Standards. 

   The School Readiness mission of Concerted Services, Inc. Head Start/Early Head Start is to partner with 
families and communities to work together to plan, coordinate, and improve services for all children.  Head 
Start/Early Head Start provides all eligible children opportunities to participate in early childhoo d programs that 
enable them to enter school with the skills, behaviors, and family support necessary for them to progress and 
succeed.  CSI also enhances the social and cognitive development of children through the provision of 
educational, health, nutriti onal, social, and other services. 

 

Concerted Services, Inc. is proud to be 

άLƴǾŜǎǘƛƴƎ ƛƴ [ƛǾŜǎΣ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƻƳƳǳƴƛǘƛŜǎέ 

Integrity  We do the right thing.  

Neighborly  We make our communities 
better. 

Service We are people driven. 

Passion We are committed to our 
purpose. 

Innovative We welcome change. 

Respect We treat others as we wish to 
be treated. 

Excellence We deliver meaningful results. 

Diversity We embrace the unique 
contributions  of all. 
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From the Desk of the  Executive Director  

 

   Head Start has such a rich legacy!  Concerted services is proud to be a part of that legacy as we continue to 

provide services to more than 1,000 children and their families. 

 

   Through Head Start, we hope to educate, encourage, support and equip families to fulfill their 

destinies for greatness.  We believe we are here to serve and through that service we provide an 

avenue of hope and inspiration to every family we touch.  Our goal is to instill in each family a 

desire to move beyond any and all obstacles they face and move into a realm of achievement and 

possibilities.  There is still a lot of work to do.  Concerted Services is committed to that work.  Itõs 

hard but rewarding work, and we are committed, because as Margaret Mead, noted anthropolo gist 

said, òNever doubt that a small group of thoughtful, committed people can change the world.  

Indeed, it is the only thing that ever has.ó 

 

   As we look forward to  the next fifty years, our efforts will be to con tinue to transform f amilies and 

communities by providing opportunities and services that promote economic and social independence .  We are 

committed to bu ilding communities that promote self -sufficiency for all citizens, especially the smallest and 

most vunerable. 

 

A Message from the Head Start Director  
 

   CSIõs Head Start program has grown into a sprawling and successful entity, serving over 1000 

children and their families in 18 centers spread across 12 counties.  During the 2014-2015 program 

year, CSI Head Start operated 72 classrooms:  23 Early Head Start classrooms for children birth 

through 36 months, 43 Head Start classrooms for 3 & 4 year olds, plus 6 Pre-K classrooms for 

children who turned 4 prior to September 1st.  Our highly -qualified teaching staff exceeds the 

standard in that 100% of Early Head Start teachers have a minimum of an Infant/Toddler CDA , 

100% of Head Start teachers have a minimum of an AA, and over 70% of our teachers have a 

Bachelorõs degree or higher. 

  Although the health and safety of our children are our first priority, CSI Head Start children and 

families are also provided comprehensive services, which include academic, social, physical, health, 

nutrition, mental health, transition, and disability services.  Parent engagement is vital to our 

program, and we strive to offer numerous opportunities for our parents to be involved in their childrenõs 

education.  Knowing the importance of positive male role models, we also have an active male involvement 

component.  In addition, we are proud of the many community partnerships we have developed to help us 

provide the most comprehensive services to our children and families. 

  Our School Readiness Plan guides our program in ensuring that our children are ready for school, that our 

parents are ready to support their children in school, and that local schools are ready for our children.  We 

collaborate with 13 different l ocal school systems to share information, collaborate on skills needed for success 

in Kindergarten, and provide services for children with special needs. 

  We welcome our parents, extended families, community leaders, and partners to visit one of our Head Start 

centers, become a volunteer, and make a difference in the life of a child. 

    

 

 
 
 



 

Head Start Enrollment /Service Area  

 Concerted Services, Inc. (CSI) Head Start operates Head Start, Early Head Start and Pre-K programs in twelve 

counties in rural Southeast Georgia, with a total of 18 sites.  During the 2014-2015 program year, comprehensive 

services were provided to 184 Early Head Start infants, toddlers, and/or expectant families, which is an increase 

from the previous year.  In addition, we served 839 Head Start pre-school (ages 3-4) children and families, of 

which 120 children (4 year olds) received Georgia state lottery funded Pre-K/Head Start blended services.   

 

 

County/  

Site 

Numbers  

EHS Classrooms EHS Funded Slots HS Classrooms HS Funded Slots  

Appling  0 0 3 50 

Atkinson 2 16 2 49 

Bacon 3 24 3 53 

Brantley 1 8 2 32 

Candler 1 8 2 34 

Charlton 0 0 2 34 

Clinch 0 0 2 32 

Coffee 3 24 9 162 

Jeff Davis 0 0 2 36 

Pierce 1 8 3 54 

Toombs 1 8 4 67 

Ware 11 88 14 235 

Totals  23 184 49 839 
 

 

 

Program Op eration  
 

  The program operates a full year, full day, center-based option in which the childen attend the program 6. 25 

hours per day.  Pre-K children attend for an extended stay from 7:30 a.m. - 2:35 p.m.  The center calendars are 

based on the local publi c school board calendars.  The Early Head Start Program also operates a modified 

center-based  program during the summer months.    Due to Sequestration Restoration, we were able to add 

back several child days to the calendar, which had been reduced the previous year.  We continued with the same 

number of days for the summer months for the Early Head Start program.   

  CSI operates 23 Early Head Start classrooms and 49 Head Start classrooms.  During the 2014-15 program year, 

the agency took over the operatio n of the two classsrooms in Clinch County that were previously operated by 

contract with the Clinch County Board of Education. This has been of great benefit to the families in that area.  

There are 18 Head Start/Early Head Start centers in 12 counties and one Head Start administration office lo cated 

in Waycross. 

 

 



Program Planning  
 

   Each year, the management team, program staff, Policy Council and Governing Board review and update the 

Head Start programõs short and long term goals to ensure that the best quality services are being provided to 

the children and families we serve.  Goals for the 2015-2016 Program Year are as follows: 

 

 

Short Term Goal:  Long Term Goals:  

Complete and submit recompetition application.  Increase partnerships and collaborations within each 

commuity served. 

Increase family engagement. Increase number of EHS slots to meet demands. 

Improve tracking of child outcomes.  Continue to hire the most qualified staff and enhance 

professional development opportunities.  

Complete QRS process at all sites.  

Continue implementation of coaching process to 

improve teacher-child interactions, child outcomes 

and CLASS scores. 

 

Increase number of licensed centers.  

 

 

 

 

 

 

 

 

 

 

Quality Rat ed 

  CSI houses three Early Head Start classrooms and one Head Start classroom at the ABC Child Development 

Center in Bacon County.  As part of that collaboration, CSI Staff participated when ABC went through the QR 

(Quality Rated System) process during the 2012-2013 program year.  During their Annual QRS Review this past 

year, ABC received notification that they earned another 3-star rating!    

  During the 2014-15 school year, CSIõs other 17 sites began the Quality Rated process, and all of their 

applications were successfully submitted and approved. Quality Rated Orientation trainin g was held for site 

supervisors, with training scheduled for education and family advocate staff for August, 2015.  A plan of action 

was put into place for the QR process with sites receiving technical assistance from their local resource and 

referral agencies, which included the purchase of free materials as a benefit of going through the voluntary 

process.   It is the plan that all portfolios, with the exception of one site, be submitted no later than December of 

2015, with all sites having their observation visits prior to the end of the 2015-2016 program year. 

 
 



Staff of the Year  

 

   Staff of the Year for 2014-2015 is Shatavia Buck.  Mrs. Buck started in the classroom as a teacher assistant in 

July, 2004.  She has been a teacher in both Early Head Start and Head Start before becoming the Center 

Coordinator for the Ware County Head Start Center in August, 2013.  Mrs. Buck holds a BS in Liberal Studies 

from Armstrong Atlantic State University and completed her Masters in Postsecondary Education: Foundations 

of Education at Troy University.   

   A former Head Start child and the parent of children who attended Head Start, Mrs. Buck commented, òHead 

Start gave me and my family a solid foundation and I am honored to be a part of a program and  agency that 

works to help families become self-sustaining.  I enjoy the children 

and staff and strive for excellence.  I am committed to the families 

and children we serve.ó 

   òMrs. Buck is always willing to go above and beyond the call of 

duty,ó stated Dr. Shelli Tyre, Head Start Director, òand with a smile 

and positive attitude.ó Mrs. Buck and her husband, Paul, are the 

proud parents of five children and are active members of Living For 

Christ Ministries in Waycross.  She is also a member of the National 

Sorority of Phi Delta Kappa, Inc.     

   òOn behalf of CSI, I wish to congratulate Mrs. Buck,ó stated Ophelia 
Gaines, Executive Director.  òWe are very proud of the exemplary 

staff of the agency, and Mrs. Buck is a shining example for our 

agency.ó 
 

 

Community Gardens  

 

   A unique partnership between the Southeast Health District and the Satilla Health Foundation has produced 

two community gardens.  A garden was previously installed at our Ware County Head Start Center, and we are 

thrilled that a garden was added at our Coffee County Center at Pine Street.  There is already a commitent from 

our partners to install a garden at our Hazzard Hill Early Head Start Center at the start of the 2015-2016 program 

year.  In addition, the families at our Candler County Center program have built and installed their own garden.  

These gardens are an exciting addition to the centers and assist in teaching parents and children about healthy 

nutrition.  We hope to expand the garden project to other sites.  

 

 

 

 

 

 

 

 

  



School Readiness  

Why is School Readiness Important?  

     We know that the years spent in Early Head Start and Head Start are very critical to a childõs development 

throughout his/her life. Having experiences where enrollees are learning and providing a positive, accepting 

environment helps with the childrenõs future development and success in life and school.  We know that early 

experiences influence the brainõs development. Experiences provide the foundation for social skills, problem 

solving, language, reasoning, behavior, and emotional development    

   At the completion of the 2014 -2015 school year, Concerted Services, Inc. student assessment data reflected 

positive growth in all areas of development.  Social-emotional and Literacy experienced similar positive gains 

with an increase of 13.1 points in Cognitive and 11 points of growth in Language.  

   Physical motor skills reflected the least amount of growth , with Gross Motor showing 4.6 points of growth and 

2.9 in Fine Motor.  As was true in previous years, these areas understandably reflect the least amount of growth 

since children entering the Program in the fall already have acquired many of these skills.  At the end of the 

2014-15 school year, 93% of all enrollees met or exceeded expectations for their age group in Physical-Fine 

Motor , while 90% of all enrollees met or exceeded in Physical-Gross Motor.  However, it should also be noted 

that Physical-Fine Motor was consistently identified as the strongest area at the completion of each assessment 

period this school year having the most children meeting or exceeding expectations for their age even though it 

was consistently reflective of the least amount of growth in every group.  

   Program results based on the Spring 2014-15 data indicate that Mathematics remained the greatest challenge 

for current enrollees as had been identified in the fall and winter assessments.  20% of all enrollees remained 

below widely held expectations for their age group at the end of the school year.  Also as noted in previous 

assessments, Language continued to pose the next greatest challenge, with 15% ending the year below 

expectations. 

   In comparing 3 year old enrollees and 4 year old enrollees in the Head Start Program, Physical Motor skills and 

Literacy represented the strongest areas of development for 3 year olds, while Literacy remained one of the 

strongest areas for 4 year old enrollees with all but 5% meeting or exceeding expectations at the end of the 

school year.  Conversely, Language continued to represent the greatest challenge area for 3 year olds, while 

Math, as was indicated in previous assessments, continued to be one of the most challenging areas for 4 year 

olds. 

   In analyzing Early Head Start enrollees only, children birth to 1 year and 2 to 3 years, both experienced the 

greatest gains in Social-emotional development (4.1 and 5.1).  For children 1 to 2 years old, the most gains were 

realized in Cognitive (5.1).  As was true of the Program as a whole, Physical-Fine Motor experienced the least 

growth in each of the desig nated age groups. 

   School Readiness continued to be a major focus of the 2014-2015 school year with encouraging results from 

all age groups.  With the continued success of children accomplishing designated goals, children transitioning 

into the public ed ucation arena will be better prepared for the next phase of their educational journey.  

Concerted Services, Inc. designed a School Readiness Plan that directly correlated to the Head Start Framework 

goals.    As part of the self-assessment process for this past year, the School Readiness Goals were reviewed and 

updated as follows:  

 
 
 



 
 

Domain:  Social/Emotional Development  
Goal 1:  Children will recognize and self-regulate their emotions, attention, impulses, and behavior.  
 

Domain:  Approaches to Learning  
Goal 2:  Children will demonstrate an interest in varied topics and activities, desire to learn, creativity, and 
independence in learning. 
 

Domain:  Language Development  
Goal 3:  Children will use an expanding expressive vocabulary to engage in conversations with others. 
 
Goal 4:  Children will participate in activities that encompass their native language, and Non -English speaking 
children will participate in activities to progress in listening, speaking, and understanding English.  
 

Domain:  Literacy Devel opment  
Goal 5:  Children will demonstrate emergent writing skills through recognizing and writing their name and 
demonstrating knowledge of books, print, and print concepts.  
 
Goal 6:  Children will recognize letters and their sounds, as well as words in the environment. 
 

Domain:  Cognition & General Knowledge  
Goal 7:  Children will recognize and understand that numbers represent quantities and have ordinal properties.  
 
Goal 8:  Children will be able to name, manipulate, sort, describe, match, form, and draw shapes. 
 
Goal 9:  Children will demonstrate the use of scientific inquiry skills (forming hypothesis, making predictions, 
drawing conclusions). 
 
Goal 10:  Children will show an understanding of people and how and where they live.  
 

Domain:  Physical Develo pment & Health  
Goal 11:  Children will practice basic health and safety rules and be able to take care of personal care habits such 
as brushing teeth, toileting, and washing hands. 
 
Goal 12:  Children will gain control of large muscles by participating in a range of physical activities such as 
running, jumping, throwing, catching, climbing, and skipping.  
 
Goal 13:  Children will engage in a variety of fine motor tasks such as finger plays, stringing beads, cutting, and 
building.    
    

   Plans are to establish baselines for each School Readiness Goal in the Fall of 2015 so that goal tracking can 
take place. 

 

 

 

 

 

 

 

 

  



 

 

Budget  
  
  Concerted Services, Inc. Head Start receives Federal funds to operate the Head Start and Early Head Start 

programs from the Depart ment of Health and Human Services, Administration for Children and Families, Office 

of Head Start.  Additional funding is also received from Georgia Pre-K and CACFP. 

  The annual budget is developed with input from parents, community members, staff, Policy  Council, and 

Governing Board.  Monthly budget meetings are held throughout the year, and the budget is reviewed at all 

Policy Council and Governing Board meetings.  In addition, Policy Council and Governing Board members 

receive monthly budget reports dur ing months in which a regular meeting is not scheduled.  

 

 

Reglar Budget     

      Head Start    Early Head Start  Total  

Program Operations  6,661,035 2,304,939 8,965,974 

T/TA  76,339 50,708 127  ,047 

Non Federal Share  1,684,344 588,912 2,273,256 

Total  8,421,718 2,944,559 11,366,277 

 

Financial Audit  
 

   The annual agency audit was conducted by Clausell & Associates.  The agency audit report is available at the 

Administrative Office in Waycross for review. 

 

College Colors Day  

  Each year the program enjoy s participating in the annual òCollege Colors Day.ó CSI encourages staff 
and students to wear their favorite college colors that day.  College Colors Day strives to promote 
higher education in the United States through increased public awareness and celebrates the 
achievements of colleges and universities, acknowledging their critical and fundamental importance.  
The event kicks off intercollegiate athletics, including football , and seeks to celebrate and promote the 
traditions and spirits that make the colle ge traditions so special.  Staff are able to show their support of 
higher education as well as root for their favorite team.  

 

 

 

 

 

 

 

 

 

 
 



Success Story 

   
   The family of little Rakiya was told that she would never function as a ònormaló child due to developmental 

delays caused by brain trauma.  The family took action, getting her an IFSP and enrolling her in CSIõs Early Head 

Start program when she was nine months old.  According to her family, EHS was 

the beginning of her turn -around. 

   Through her Head Start experience, coupled with the support of a loving 

family, Rakiya learned to walk, became potty trained, and learned to spell her 

name during Early Head Start, and then went on to learn so much more, 

including sign language, as she continued to attend CSIõs Head Start and Pre K 

programs. 

   One of the greatest impacts made on Rakiya and her family came when she 

was involved in a terrible accident which left her with third degree burns.  It was 

the Partners in Health training conducted by CSI Head Start that her 

grandmother (affectionately named Granny Doo by Rakiya) had attended that 

prevented the accident from being life threatening .  Granny Doo remembered 

specific training on burns that allowed her to treat Rakiya quickly and correctly 

and prevented further damage. Rakiyaõs Head Start family reached out and 

supported her and her family during this time and helped them to get through 

it. 

Rakiya is now in Kindergarten and is performing at the top of her class.  Her first report card revealed that she is 

at 100% mastery of all required skills.  She has the highest reading score in her class, and she can already count 

past 100, which is a goal for the end of Kindergarten.  Rakiyaõs family is quick to praise her for her hard work, but 

they also just as quickly give credit to Head Start for providing the foundation for her learning.  When she grows 

up, Rakiya wants to be a firefighter, a police officer, AND an artist.  There is no doubt she is well on her way to 

accomplishing all three, but CSI Head Start prefers to simply refer to Rakiya as a Superstar! 

Facilities  

 

  CSI has a long history of working with local and state government officials for applying and receiving CDBG 

(Community Development Block Grants) as well as other types of partnerships.   Facilities already built with 

CDBG funds are Atkinson, Bacon (expansion at ABC Child Development Center), Brantley Head Start, Coffee Pine 

Street, Pierce, Toombs and two grants at Hazzard Hill Early Head Start. 

   Appling County has received funding to build a new fa cility that will house Head Start and a new Senior 
Citizen Center for the agency.  Plans have been drawn and sent to the state for approval.  

   New facility locations were obtained at the end of the 2013 -2014 program year in three of our service 
counties.  The Atkinson County Commission provided a space and 
renovations for us to open a Head Start classroom in Pearson.  Data 
from our Community Assessment indicated the need for services in 
Pearson, and community leaders supported our efforts.  The Head 
Start classroom opened at the beginning of the program year and 
has been a great benefit for families in that area.  A partnership with 
Clinch Memorial Hospital provided space for our Clinch County 
Head Start program.  The hospital provided land on which we could 
place a modular building to house our two classrooms which also 
began operation at the beginning of the 2014 -2015 program year.  



That center was previously operated through a contract agreement with the local Board of Education.  The 
change to bring it entirely under our umbrella has been great for all concerned.  Our program partnered with 
the City of Metter to move into a larger facility in Candler County.  The facility, which opened for the 2014 -2015 
school year, is large enough to house the two Head Start classrooms already in existence in Candler County.   In 
addition, there was space to add an Early Head Start classroom, a need which was noted in our Community 
Assessment.  We are also pleased that this facility has space to grow as our needs grow. 

   One classroom at our Toombs County Head Start was converted to an Early Head Start classroom, identified 
on needs in the community assessment.  With that change came the addition of an Early Head Start playground 
at that site.   New additional plans incl ude expanding the playground at our Hazzard Hill Early Head Start center, 
as well as relocating the Head Start playground at our Pierce County Center to bring it closer to the classrooms. 
 

 

Parent  & Family Engagement  
 

  At CSI Head Start, we recognize that parents are their childõs first and most important teachers.  Parents play 
an integral part in the program and serve on center parent committees, Policy Council, Health Services Advisory 
Committee, ERSEA, School Readiness Committee, and budget committees.  They also assist the program with 
center activities, program curriculum planning, self -assessment, and volunteer countless hours in the classrooms 
and at the centers.   

   Monthly parent meetings/trainings were held during the program year.  Training was  geared toward the 
Parent, Family, and Community Engagement Framework and the 7 Family Outcomes areas. Topics included:  
Becoming a Leader ð elections were held for parent officers and Policy Council members, Fall Crafts, Car Seat 
Safety, Baking, Voting Information, How Children Learn to Read and Write, Parenting Tips, Stress Management, 
Fire Safety, the Importance of Vaccinations, Adult Learning Opportunities, Healthy Lifestyles, Couponing, 
Nutrition Does Matter, Fathers as Inspirational Role Models, Flu Prevention, Healthy Holidays, Holiday Crafts, 
Holiday Celebrations, How to Protect your Child from Abuse and Neglect, How you Spend Makes a Difference, 
the Ferst Foundation, Literacy Workshops, Darkness to Light Child Abuse Prevention, Zumba, Dealing with Grief, 
Potty Training, Sprouting Up Spring, A.S.P.I.R.E. Autism Support Group, and Kindergarten Readiness.  Written 
information was sent home to all parents on topics such as: tax credit information, flu prevention, school 
readiness, cancer awareness, child abuse prevention, and health.  Monthly newsletters and activity calendars 
were also sent home to all parents. 

   Additional specialized training opportunities, such as CPR classes, IEP (Individual Education Plan) workshops, 
òWhat To Do When Your Child Gets Sickó health training created by UCLA/Johnson & Johnson and the National 
Center on Health, and òFood Talkó nutrition classes were offered to families.  òFood Talkó classes are provided 
through the EFNEP ð Expanded Food and Nutrition Education Program. Families were also invited to participate 
in activities such as Campbellõs Labels for Education, the Dept. of Education òI Canó campaign, Math with Moms, 
Grits for Grands, Spring into Fitness, Muffins for Moms, Parent Orientation sessions, Open House, Turkey Trot, 
Jingle Bell Jog, Childrenõs Art Exhibit, and Morning Coffee Break and Lemonade Socials.  Parent and community 
volunteers were recognized at the annual volunteer recognition luncheon in the spring.  The theme was òHead 
Start Volunteers Rock!ó 

   A number of special events for fathers and father figures were held.  These included: Exploring Science with 
Dad, Breakfast with Dads, Come Walk with Me Daddy Nature Walk, and Letõs Play Together.  òDadõs Groupsó 
formed at some of our counties and those involv ed received special T-Shirts displaying òREAL Men Love Head 
Startó ð where REAL stands for: Responsible, Encouraging, Accountable, Leaders.ó  These groups took part in 
activities such as making òbox carsó from cardboard boxes and decorating them for a òDrive-In Movieó with dad 
and child, Pictures with Dad, Grilling for Moms, and Valentineõs Day activities.  We are looking for Dadõs groups 
to form in more counties in the upcoming year.    

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By the Numbers 

Statistics for the 2014-2015 program year are: 

V 223 total enrollment for EHS; 

V 0 expectant families enrolled in EHS 

V 9 homeless families assisted;  

V Hispanic or Latino children ï EHS: 17; HS: 105; 

V 53 families note Spanish as their primary language; 

V Over 5,100 volunteer hours; 

V 3,203 Total Volunteers ï 1,758 of these were 

parents/former parents 

V 850 males attended activities 

V 1,117 children enrolled in Medicaid and/or CHIP; 

V 52 children with no health insurance; 

V 57 children with private or other insurance; 

V 100% of EHS children up to date on immunizations; 

V 721 children (62%)  with up-to-date EPSDT (Early 

Periodic Screening, Diagnosis, and Treatment 

Program); 

V 78 Head Start children and 1 Early Head Start child 

received Mental Health services; 

V 922 children (78%) received dental care; 

V 814 single parent homes; 

V 305 two parent homes; 

V 9 military families; 

V 124 families received public assistance; 

V 640 families received WIC; 

V 694 families received SNAP;  

V 282 parents with less than high school education; 

V 118 parents in job training or school; 

V 375.437 childrenôs meals and snacks served. 

V 100% enrollment maintained 

V 222 children left the program during the year; 

V 77 children enrolled in EHS for two or more years; 

V 187 children enrolled in HS for two or more years; 

V  77 EHS children transitioned to HS; 

V 1204 children in HS projected to enter Kindergarten; 

V 1,119 families served; 

V 92% of eligible children served. 

 

Head Start & Early Head Start 

Enrollment by Race 

Asian:                                                         3 

Black or African American;                     705 

Native Hawaiian/Pacific Islander:               2 

White:                                                     341 

Biracial/Multi -racial:                                 88 

Unspecified*                                             87 
 

*Families who declined to declare a race 

 

 

 



Education  
 

   The CSI Head Start Program uses Creative Curriculum for both Infants and Toddlers and Preschoolers.  The 

DIAL-4 is used as a screening tool, and this screening is completed within 45 days of enrollment.  Teaching 

Strategies GOLD is the assessment used by the program.  The assessment is online and allows teaching staff to 

enter observation data to track each individual childõs progress throughout the year.  Child Assessment reports 

are shared with parents three times per year, following each assessment period.  In addition, data is shared with 

each partnering school system. 

 

 

 

 

 

 

 

 

 

Transition  

   The transition to Head Start and Kindergarten is an exciting time for children and their parents.  Head Start 

and Early Head Start work together to make sure that parents and children have the information they need to 

make a successful transition. 

   Staff prepares the children for the change and makes sure the childõs records are ready for transfer to the new 
school.  Files are transferred with the parentõs consent.  Special activities, such as books on transition and the 

videos, òKindergarten, Here I Comeó and òReady, Set, Go: Making the Move to Kindergartenó, help the children to 

prepare for the change to the new setting.  

   Parents are supported as they learn about their childõs new school and the requirements for enrollment.  

Parents are informed of registration dates and the materials needed to register their child.  Parents are 

encouraged to visit their new school and attend upcoming events or fairs with their child.   We have found that 

parents that have a positive experience in Early Head Start and Head Start positively impacts their involvement 

in their childõs later education.  Parents with a positive experience are found to do the following: 

Å Read more to their children; 

Å Visit their childõs Head Start/Kindergarten classroom; and 

Å Network more with other school parents.  

  We have found that theses three points make the transition process easier for the child and the parents. 

Local Head Start and Kindergarten teachers speak at the April Parent meetings.  We have also had a few former 

Head Start students speak to our enrollees about their transition experience.  Transition plans are completed on 

Early Head Start enrollees when they reach 2 years 6 months of age.  Transition plans are also completed on 

Head Start enrollees who will be attending Kindergarten.  Transition Agreements are signed yearly by the Head 

Start Program and the local Board of Education as well as Babies Canõt Wait. 

  Transition packets are distributed at the end of school to enrollees that will be leaving the Early Head Start or 

Head Start Programs.  The packets contain information such as, requirements for registration; expectations of 

  



children entering Head Start or Kindergarten; setting a schedule for their child to help them prepare for the new 

school year and the new school; and advocating for their child.  In addition, activities are provided for the 

children to help reinforce the skills they have learned during the year.  

 

CLASS: 

 

   The Classroom Assessment Scoring System is a system for observing and assessing the quality of interactions 

between teachers and students in preschool classrooms.  The CLASS examines social-emotional and 

instructional interactions that contribute to studentõs social competence and academic achievement.  The CLASS 

is divided into three domains: (1) Emotional Support; (2) Classroom Organization; and (3) Instructional Support.  

Scoring is based on a 7-point scale, with a score of 1 and 2 considered to be in the low range; 3, 4, and 5 are 

mid-range; and 6 and 7 are high range. 

   There are ten subscales under the three domains.  Under Emotional Support, the dimensions are Positive 

Climate; Negative Climate; Teacher Sensitivity; and Regard for Student Perspectives.  Under Classroom 

Organization, the dimensions are Behavior Management; Productivity; and Instructional Learning Formats.  

Under Instructional Support, the dimensions are Concept Development; Quality of Feedback; and Language 

Modeling. 

   In 2014-15, we completed our CLASS Implementation Plan with the support of our Training and Technical 

Assistance staff.  Our goal is to implement CLASS as a tool to enhance parent involvement, professional 

development, and decision making. 

   In 2014-15, CSI Head Start initiated a CLASS Improvement Plan.  CLASS scores from our 2014 Federal Review 

were well above the CLASS thresholds, but fell within the lowest 10% of scores from that review year.  The 

program implemented a plan consis ting  of CLASS training and coaching in order to increase CLASS scores, and 

more importantly, teacher -child interactions.  Progress was noted during the 2014-15 school year, and even 

more progress is expected in the coming year. 

   During the 2014-15 school year, our Quality assurance Monitors (QAMs) implemented coaching for staff in 

classrooms that scored in the low range during the fall CLASS observation.  For those classrooms receiving 

Coaching during the last half of the school year, the following representation reflects the progression through 

the end of the year. 

 

 

 



   The above information is based on CLASS Observation averages for the school year 2014-15 conducted by in-

house reliable CLASS observers compared to OHS Requirements.  The following is a representation of the final 

CLASS observation averages after coaching efforts compared to overall CLASS scores during the programõs 

Federal Review in February 2014 and the National Median. 

   The following table depicts CSI Head Startõs progress in CLASS scoring from the 2013 Federal Review to the 
2014-15 school year, as well as national median scores.   

 Federal Review 

2013-2014 

Score 

CSI 

2014-2015 

Head Start 

2014 National 

Median 

Emotional Support 5.6292 5.9490 6.10 

Positive Climate 5.38 6.0009 6.07 

Negative Climate 1.15 1.08 1.05 

Teacher Sensitivity 5.60 5.5197 5.91 

Regard for Student 

Perspectives 

4.68 5.3496 5.46 

Classroom Organization 5.2167 5.4792 5.83 

Behavior Management 5.53 5.5877 6.04 

Productivity 5.63 5.7302 6.10 

Instructional Learning 

Formats 

4.48 5.1203 5.36 

Instructional Support 2.6000 3.7401 2.90 

Concept Development 2.25 3.6873 2.51 

Quality of Feedback 2.58 3.7714 2.91 

Language Modeling 2.97 3.7612 3.28 

 
    

 

 

 

 

 

 

 

 

  


