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AGENCYMISSION
Concerted Services, Il nc.ds mission is to transform f ami
services that promote economic and social independence.

AGENCYVISION
Concerted Services, Inc. is a premier Community Action Agency committed to investing in lives and transforming
communities, one person at a time.

AGENCWALUES

We are INSPIRED

Integrity \We do the right thing. Board Chairman: Carlos Nelson
Neighborly We make our communities Vice Chairman: Jennifer Smith
better. Treasurer: Cathy Benton
Service | We are people driven. Secretary: Gloria Paulk
Passion |We are committed to our
purpose.
Innovative We welcome change. Board Members: Shirley Ansel; Rose Bailey, Cathy
Respect  We treat others as we wish to Benton,Dawn Blocken_eonard Burse, Jr., Jennifer Gat
be treated. Ethelyn S. Creech, Wanda Edwards, Walter C. Gibson,
Excellence We deliver meaningful results. Esco Hall, Jr, Bill Lindsey, Synita Mathis, Brenda Morris
Diversity We embrace the unique Daniel Shuman, Anthony Simmons, James A. Thomas
contributions of all. Rev. Andy Velie, and Louise S. Wilkerson

The Head Start Goal Statement

Concerted Services Inc. Head Start/Early Head Start Program will provide quality teaching and learning
environments to meet the developmental needs of all children to ensure future ed ucational success. To
accomplish this goal, all Head Start Learning Centers will meet or exceed the requirements of the Federal Head
Start Program Standards and maintain Quality Rating Standards.

The School Readiness mission of Concerted Services, Inddead Start/Early Head Start is to partner with
families and communities to work together to plan, coordinate, and improve services for all children. Head
Start/Early Head Start provides all eligible children opportunities to participate in early childhoo d programs that
enable them to enter school with the skills, behaviors, and family support necessary for them to progress and
succeed. CSI also enhances the social and cognitive development of children through the provision of
educational, health, nutritional, social, and other services.

[ \ Concerted Services, Inc. is proud to be
(CSP . osiirys ry (10851 on



From the Desk of the Executive Director

Head Start has such a rich legacy! Concerted services is proud to be a part of that legay as we continue to
provide services to more than 1,000 children and their families.

Through Head Start, we hope to educate, encourage, support and equip families to fulfill their
destinies for greatness. We believe we are here to serve and through that service we provide an
avenue of hope and inspiration to every family we touch. Our goal is to instill in each family a
desire to move beyond any and all obstacles they face and move into arealm of achievement and

possibilities. There is still a lot of work to do. Concerted Servi ces i s committed to th
hard but rewarding work, and we are committed, because as Margaret Mead,noted anthropolo gist
said, ONever doubt that a small group of thoughtful

Indeed, it is the only thing that ever has.6

As we look forward to the next fifty years, our efforts will be to con tinue to transform f amilies and

communities by providing opportunities and services that promote economic and social independence . We are
committed to bu ilding communities that promote self -sufficiency for all citizens, especially the smallest and
most vunerable.

A Message from the Head Start Director

CS | Head Start program has grown into a sprawling and successful entity, servingover 1000
children and their families in 18 centers spread across 12 counties. During the 204-2015 program
year, CSI| Head Start operated 2 classrooms: 23 Early Head Start classrooms for children birth
through 36 months, 43 Head Start classrooms for 3 & 4 year olds, plus6 Pre-K classrooms for
children who turned 4 prior to September 1st. Our highly -qualified teaching staff exceeds the
standard in that 100% of Early Head Start teachers have a minimum of an Infant/Toddler CDA ,
100% of Head Start teachers have a minimum of an AA, and over70% of our teachers have a
Bachel ords degree or higher.

Although the health and safety of our children are our first priority, CSI Head Start children and
families are also provided comprehensive services, which include academic, social, physical, health,
nutrition, mental health, transition, and disability services. Parent engagement is vital to our ¢
program, and we strive to offer numerous opportunities f
education. Knowing the importance of positive male role models, we also have an active male involvement
component. In addition, we are proud of the many community partnerships we have developed to help us
provide the most comprehensive services to our children and families.

Our School Readiness Plan guides our program in ensuring that our children are ready for school, that our
parents are ready to support their children in school, and that local schools are ready for our children. We
collaborate with 13 different | ocal school systems to share information, collaborate on skills needed for success
in Kindergarten, and provide services for children with special needs.

We welcome our parents, extended families, community leaders, and partners to visit one of our Head Start
centers, become a volunteer, and make a difference in the life of a child.




Head Start Enrollment /Service Area

Concerted Services, Inc. (CSI) Head Start operates Head Start, Early Head Start and Pieprograms in twelve
counties in rural Southeast Georgia, with a total of 18 sites. During the 2014-2015 program year, comprehensive
serviceswere provided to 184 Early Head Start infants, toddlers, and/or expectant families which is an increase
from the previous year. In addition, we served 839 Head Start pre-school (ages 34) children and families, of
which 120 children (4 year olds) received Georgia state lottery funded Pre-K/Head Start blended services.

County/ EHS Classrooms | EHS Funded Slots HS Classrooms HS Funded Slots
illttjfnbers

Appling 0 0 3 50
Atkinson 2 16 2 49
Bacon 3 24 3 53
Brantley 1 8 2 32
Candler 1 8 2 34
Charlton 0 0 2 34
Clinch 0 0 2 32
Coffee 3 24 9 162
Jeff Davis 0 0 2 36
Pierce 1 8 3 54
Toombs 1 8 4 67
Ware 11 88 14 235
Totals 23 184 49 839

Program Op eration

The program operates a full year, full day, center-based option in which the childen attend the program 6. 25
hours per day. Pre-K children attend for an extended stay from 7:30 a.m.- 2:35 p.m. The center calendars are
based on the local public school board calendars. The Early Head Start Program also operates a modified
center-based program during the summer months. Due to Sequestration Restoration, we were able to add
back several dild days to the calendar, which had been reduced the previous year. We contnued with the same
number of days for the summer months for the Early Head Start program.

Csl operates 23 Ealy Head Start classrooms and49 Head Start classrooms. During the 201415 program year,
the agency took over the operatio n of the two classsrooms in Clinch County that were previously operated by
contract with the Clinch County Board of Education. This has been of great benefit to the families in that area.
There are18 Head Start/Early Head Start centers in12 counties and one Head Start administration office lo cated
in Waycross.



Program Planning

Each year, the management team, program staff, Policy Council and Governing Board review and update the
Head Start programds short and | qualitysetviees ane lgpinggptoddedt® ensur e
the children and families we serve. Goals for the 20152016 Program Year are as follows:

Short Term Goal: Long Term Goals:
Complete and submit recompetition application. Increase partnerships and collaborations within each
commuity served.
Increase family engagement. Increase number of EHS slots to meet demands.
Improve tracking of child outcomes. Continue to hire the most qualified staff and enhance

professional development opportunities.

Complete QRS processat all sites.

Continue implementation of coaching process to
improve teacher-child interactions, child outcomes
and CLASS scores.

Increase number of licensed centers.

Quality Rat ed

Csl houses three Early Head Start classrooms and one Had Start classroom at the ABC Child Development
Center in Bacon County. As part of that collaboration, CSI Staff participated when ABC went through the QR
(Quality Rated System) process during the 20122013 program year. During their Annual QRS Review tlis past
year, ABC received notification that they earned another 3-star rating!

Duringthe 2014-15 school year esb8dgntheQuality Rated protess asdiall of their
applications were successfully submitted and approved. Quality Raed Orientation trainin g was held for site
supervisors, with training scheduled for education and family advocate staff for August, 2015. A plan of action
was put into place for the QR process with sites receiving technical assistance from their local resouce and
referral agencies, which included the purchase of free materials as a benefit of going through the voluntary
process. ltis the plan that all portfolios, with the exception of one site, be submitted no later than December of
2015, with all sites having their observation visits prior to the end of the 2015-2016 program year.



Staff of the Year

Staff of the Year for 2014-2015 is Shatavia Buck. Mrs. Buck started in the classroom as a teacher assistant in
July, 2004. She has been a teacher in bottEarly Head Start and Head Start before becoming the Center
Coordinator for the Ware County Head Start Center in August, 2013. Mrs. Buck holds a BS in Liberal Studies
from Armstrong Atlantic State University and completed her Masters in Postsecondary Eduation: Foundations
of Education at Troy University.
Af or mer Head Start child and the parent of children who
Start gave me and my family a solid foundation and | am honored to be a part of a program and agency that
works to help families become self-sustaining. | enjoy the children
and staff and strive for excellence. | am committed to the families

and children we serve. o

oMrs. Buck is always willing to go above and beyond the call of ;

duty, 6Dst aSkeedl |l i Tyre, Head St ar a
and positive attitude. d Mrs. Buck aul ,
proud parents of five children and are active members of Living For

Christ Ministries in Waycross. She is also a member of the Nation&

Sorority of Phi Delta Kappa, Inc.

®On behalf of CSI, |1 wish to con 6 st
Gaines, Executive Director. o We = D Fr Ot f ¥tshe e

staff of the agency, and Mrs. Buck is a shining example for our
agency. 6

Community Gardens

A unique partnership between the Southeast Health District and the Satilla Health Foundation has produced
two community gardens. A garden was previously installed at our Ware County Head Start Center, and we are
thrilled that a garden was added at our Coffee County Center at Pine Street. There is already a commitent from
our partners to install a garden at our Hazzard Hill Early Head Start Center at the start of the 20152016 program
year. In addition, the families at our Candler County Center program have built and installed their own garden.
These gardens are an exciting addition to the centers and assist in teaching parents and children about healthy
nutrition. We hope to expand the garden project to other sites.




School Readiness

Why is School Readiness Important?

Weknow that the years spent in Early Head Start and Hez:
throughout his/her life. Having experiences where enrollees are learning and providing a positive, accepting
environment helps with the childrends future devel opment
experiences influence the brainds devel opment. Experienc

solving, language, reasoning, behavior, and emotional development

At the completion of the 2014 -2015 school year, Concerted Services, Inc. student assessment data reflected
positive growth in all areas of development. Social-emotional and Literacy experienced similar positive gains
with an increase of 13.1 points in Cognitive and 11 points of growth in Language.

Physical motor skills reflected the least amount of growth , with Gross Motor showing 4.6 points of growth and
2.9 in Fine Motor. As was true in previous years, thesareas understandably reflect the least amount of growth
since children entering the Program in the fall already have acquired many of these skills. At the end of the
2014-15 school year, 93% of all enrollees met or exceeded expectations for their age grow in PhysicalFine
Motor, while 90% of all enrollees met or exceeded in Physical Gross Motor. However, it should also be noted
that Physical Fine Motor was consistently identified as the strongest area at the completion of each assessment
period this school year having the most children meeting or exceeding expectations for their age even though it
was consistently reflective of the least amount of growth in every group.

Program results based on the Spring 2014-15 data indicate that Mathematics remained the greatest challenge
for current enrollees as had been identified in the fall and winter assessments. 20% of all enrollees remained
below widely held expectations for their age group at the end of the school year. Also as noted in previous
assessments Language continued to pose the next greatest challenge, with 15% ending the year below
expectations.

In comparing 3 year old enrollees and 4 year old enrollees in the Head Start Program, Physical Motor skills and
Literacy represented the strongest areas of development for 3 year olds, while Literacy remained one of the
strongest areas for 4 year old enrollees with all but 5% meeting or exceeding expectations at the end of the
school year. Conversely, Language continued to represent the greatest challege area for 3 year olds, while
Math, as was indicated in previous assessments, continued to be one of the most challenging areas for 4 year
olds.

In analyzing Early Head Start enrollees only, children birth to 1 year and 2 to 3 years, both experiencedthe
greatest gains in Socialemotional development (4.1 and 5.1). For children 1 to 2 years old, the most gains were
realized in Cognitive (5.1). As was true of the Program as a whole, PhysicaFine Motor experienced the least
growth in each of the desig nated age groups.

School Readiness continued to be a major focus of the 2014-2015 school year with encouraging results from
all age groups. With the continued success of children accomplishing designated goals, children transitioning
into the public ed ucation arena will be better prepared for the next phase of their educational journey.

Concerted Services, Inc. designed a School Readiness Plan that directly correlated to the Head Start Framework
goals. As partof the self-assessment process for thispast year, the School Readiness Goals were reviewed and
updated as follows:



Domain: Social/Emotional Development
Goal 1: Children will recognize and self-regulate their emotions, attention, impulses, and behavior.

Domain: Approaches to Learning
Goal 2: Children will demonstrate an interest in varied topics and activities, desire to learn, creativity, and
independence in learning.

Domain: Language Development
Goal 3: Children will use an expanding expressive vocabulary to engage in conversatins with others.

Goal 4: Children will participate in activities that encompass their native language, and Non -English speaking
children will participate in activities to progress in listening, speaking, and understanding English.

Domain: Literacy Devel opment
Goal 5: Children will demonstrate emergent writing skills through recognizing and writing their name and
demonstrating knowledge of books, print, and print concepts.

Goal 6: Children will recognize letters and their sounds, as well as words in the environment.

Domain: Cognition & General Knowledge
Goal 7: Children will recognize and understand that numbers represent quantities and have ordinal properties.

Goal 8: Children will be able to name, manipulate, sort, describe, match, form, and draw shapes.

Goal 9: Children will demonstrate the use of scientific inquiry skills (forming hypothesis, making predictions,
drawing conclusions).

Goal 10: Children will show an understanding of people and how and where they live.
Domain: Physical Develo pment & Health
Goal 11: Children will practice basic health and safety rules and be able to take care of personal care habits such

as brushing teeth, toileting, and washing hands.

Goal 12: Children will gain control of large muscles by participating in a range of physical activities such as
running, jumping, throwing, catching, climbing, and skipping.

Goal 13 Children will engage in a variety of fine motor tasks such as finger plays, stringing beads, cutting, and
building.

Plans are to establish baselines for each School Readiness Goal in the Fall of 2015 so that goal tracking can
take place.




Budget

Concerted Services, Inc. Head Start receives Federal funds to operate the Head Start and Early Head Start
programs from the Depart ment of Health and Human Services, Administration for Children and Families, Office
of Head Start. Additional funding is also received from Georgia Pre-K and CACFP.

The annual budget is developed with input from parents, community members, staff, Policy Council, and
Governing Board. Monthly budget meetings are held throughout the year, and the budget is reviewed at all
Policy Council and Governing Board meetings. In addition, Policy Council and Governing Board members
receive monthly budget reports dur ing months in which a regular meeting is not scheduled.

Reglar Budget
Head Start Early Head Start Total
Program Operations 6,661,035 2,304,939 8,965,974
TITA 76,339 50,708 127 ,047
Non Federal Share 1,684,344 588,912 2,273,256
Total 8,421,718 2,944,559 11,366,277

Financial Audit

The annual agency audit was conducted by Clausell & Associates. The agency audit report is available at the
Administrative Office in Waycross for review.

College Colors Day

Each yearthe programenjoyspar ti ci pating in the annual o0College
and students to wear their favorite college colors that day. College Colors Daystrives to promote
higher education in the United States through increased public awareness and celebrates the
achievements of colleges and universities, acknowledging their critical and fundamental importance.
The event kicks off intercollegiate athletics, including football , and seeks to celebrate and promote the
traditions and spirits that make the colle ge traditions so special. Staff are able to show their support of
higher education as well as root for their favorite team.

Col or



Success Story

The family of I|little Rakiya was told that shepmemmul d ne
del ays caused by brain trauma. The family took action,
Start program when she was nine months old. According to her family, EHS was .
the beginning of her turn -around.

Through her Head Sart experience, coupled with the support of a loving
family, Rakiya learned to walk, became potty trained, and learned to spell her ‘ =
name during Early Head Start, and then went on to learn so much more,
including sign language, as she continued to attend CS1 6 s Head St
programs.

One of the greatest impacts made on Rakiya and her family came when she
was involved in a terrible accident which left her with third degree burns. It was
the Partners in Health training conducted by CSI Head Start that her
grandmother (affectionately named Granny Doo by Rakiya) had attended that
prevented the accident from being life threatening . Granny Doo remembered
specific training on burns that allowed her to treat Rakiya quickly and correctly
and prevented furt h er damage. Rakiyads Head
supported her and her family during this time and helped them to get through
it.

reache

Rakiya is now in Kindergarten and is performing at the top of her class. Her first report card revealed that she is

at 100% mastery of all required skills. She has the highest reading score in her class, and she can already count
past 100, which is a goal for the end of Kindergarten.
they also just as quickly give credit to Head Start for providing the foundation for her learning. When she grows

up, Rakiya wants to be a firefighter, a police officer, AND an artist. There is no doubt she is well on her way to
accomplishing all three, but CSI Head Start prefess to simply refer to Rakiya as a Superstar!

Facilities

Csl has a long history of working with local and state government officials for applying and receiving CDBG
(Community Development Block Grants) as well as other types of partnerships. Facilitiesalready built with
CDBG funds are Atkinson, Bacon (expansion at ABC Child Development Center), Brantley Head Start, Coffee Pine
Street, Pierce, Toombs and two grants at Hazzard Hill Early Head Start.

Appling County has received funding to build a new fa cility that will house Head Start and a new Senior
Citizen Center for the agency. Plans have been drawrand sent to the state for approval.

New facmty Iocatlons were obtalned at the end of the 2013 -2014 program year in three of our service

‘ counties. The Atkinson County Commission provided a space and

renovations for us to open a Head Start classroom in Pearson. Data
from our Community Assessment indicated the need for services in
Pearson, and community leaders supported our efforts. The Head
Start classroom opened at the beginning of the program year and
has been a great benefit for families in that area. A partnership with
Clinch Memorial Hospital provided space for our Clinch County
Head Start program. The hospital provided land on which we could
place a modular building to house our two classrooms which also
began operation at the beginning of the 2014 -2015 program year.




That center was previously operated through a contract agreement with the local Board of Education. The
change to bring it entirely under our umbrella has been great for all concerned. Our program partnered with

the City of Metter to move into a larger facility in Candler County. The facility, which opened for the 2014 -2015
school year, is large enough to house the two Head Start classrooms already in existence in Candler County. In
addition, there was space to add an Early Head Start classroom, a need which was noted in our Community
Assessment. We are also pleased that this facility has space to grow as our needs grow.

One classroom at our Toombs County Head Start was converted to an Early Head Start classroom, identified
on needs in the community assessment. With that change came the addition of an Early Head Start playground
at that site. New additional plans include expanding the playground at our Hazzard Hill Early Head Start center,
as well as relocating the Head Start playground at our Pierce County Center to bring it closer to the classrooms.

Parent & Family Engagement

At CSI Head Startwe recognizethatp ar ent s are their childés first and mos
an integral part in the program and serve on center parent committees, Policy Council, Health Services Advisory
Committee, ERSEA, School Readiness Committee, and budget committeesThey also assist the program with
center activities, program curriculum planning, self-assessment, and volunteer countless hours in the classrooms
and at the centers.

Monthly parent meetings/trainings were held during the program year. Training was geared toward the
Parent, Family, and Community Engagement Framework and the 7 Family Outcomes areas. Topics included:
Becoming a Leaderd elections were held for parent officers and Policy Council members, Fall Crafts, Car Seat
Safety, Baking, Voting Irformation, How Children Learn to Read and Write, Parenting Tips, Stress Management,
Fire Safety, the Importance of Vaccinations, Adult Learning Opportunities, Healthy Lifestyles, Couponing,
Nutrition Does Matter, Fathers as Inspirational Role Models, Flu Pevention, Healthy Holidays, Holiday Crafts,
Holiday Celebrations, How to Protect your Child from Abuse and Neglect, How you Spend Makes a Difference,
the Ferst Foundation, Literacy Workshops, Darkness to Light Child Abuse Prevention, Zumba, Dealing with @ef,
Potty Training, Sprouting Up Spring, A.S.P.I.R.E. Autism Support Group, and Kindergarten Readiness. Written
information was sent home to all parents on topics such as: tax credit information, flu prevention, school
readiness, cancer awareness, childbuse prevention, and health. Monthly newsletters and activity calendars
were also sent home to all parents.

Additional specialized training opportunities, such as CPR classes, |IEP (Individual Education Plan) workshops,
OWhat To Do Wher Youwrk 6Chiielad t@Gettraining created by UCLA/ .

Center on Health, and O0Food Talké nutrition classes were
through the EFNEPS Expanded Food and Nutrition Education Program. Fanmilies were also invited to participate
in activities such as Campbell ds Labels for Education, t
Grits for Grands, Spring into Fitness, Muffins for Moms, Parent Orientation sessions, Open House, Turkeyrot,
Jingle Bell Jog, Childrends Art Exhibit, and Morning Cof
volunteers were recognized at the annual volunteer recog

Start Volunteers Rock! o

A number of special events for fathers and father figures were held. These included: Exploring Science with
Dad, Breakfast with Dads, Come Wal k with Me Daddy Natur e
formed at some of our counties and those involv ed received special FShi rt s di spl aying OREAL N\

St adwhére REAL stands for: Responsible, Encouraging, Accountabléeaders.6 These groups took
activities such as making o0box carsé frowm ocaMdboadédwbbke
and chil d, Pictures with Dad, Grilling for Moms, and Val

to form in more counties in the upcoming year.



By the Numbers

Statistics for th&2014-2015 program year are:

<
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223total enrollment for EHS;

0 expectant families enrolled in EHS

9 homeless families assisted;

Hispanic or Latino childrein EHS:17; HS: 105,

53 families note Spanish as their primary language
Over5,100volunteer hours;

3,203 Total Volunteers 1,758 of these were
parents/former parents

850 males attended activities

1,117children enrolled in Medicaid and/or CHIP;
52 children with no health insurance;

57 children with private or other insurance;

100% of EHS children up to date on immunizations
721 children 62%) with upto-date EPSDT (Early
Periodic Screening, Diagnosis, and Treatment
Program);

78 Head Starthildrenand1 Early Head Starthild
received Mental Health services;

922 children {8%)received dental care;

814 ssingle parent homes;

305two parent homes;

9 military families;

124 families receivegublic assistance

640 families received WIC;

694 families received SNAP;

282 parents with less than high school education;
118 parents in joliraining or school;

375437chi |l drends meal s an
100% enrollment maintained

222 children left the program during the year;

77 children enrolled in EHS for two or more years;
187 children enrolled in HS for two or more years;
77 EHS childrentransitioned to HS;

1204children in HS projected to entindergarten
1,119families served;

92% of eligible children served.

Head Start & Early Head Start
Enrollment by Race

Asian:

Black or African American;
Native Hawaiian/Pacific Islander:
White:

Biracial/Multi-racial:
Unspecified*

*Families who declined to declare a race




Education

The CSIHead Start Program uses Creative Curriculum for bothinfants and Toddlers and Preschookers. The
DIAL-4 is used as a screening tool, and this screening is completed within45 days of enroliment. Teaching
Strategies GOLD is the assessment used by the protam. The assessment is online and allows teaching staff to
enter observation data to track each individual <chil do6s
are shared with parents three times per year, following each assessment period. Inaddition, data is shared with

each partnering school system.
L 4.
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Transition

The transition to Head Start and Kindergarten is an exciting time for children and their parents. Head Start
and Early Head Start work together to make sure that parents and children have the information they need to
make a successful transition.

Staff prepares the children for the change and makes su
school . Files are transf erialactvitieg,istich asbdols omptransigon anédthke c onsent
videos, O0OKindergarten, HerMa kli n@o menée awods ed0 Rea Kyi ,n dkeatg,arGoe
prepare for the change to the new setting.

Parents are supported as they learn abouttheir chi | déds new school and the requi
Parents are informed of registration dates and the materials needed to register their child. Parents are
encouraged to visit their new school and attend upcoming events or fairs with their child. We have found that
parents that have a positive experience in Early Head Start and Head Start positively impactstheir involvement

in their childés | ater education. Parents with a positi
A Read more to their children;

A Visitt heir chil dés Head Start/ Kindergarten classroom; a
A Network more with other school parents.

We have found that theses three points make the transition process easier for the child and the parents.

Local Head Start and Kindergarten teaders speak at the April Parent meetings. We have also had a few former

Head Start students speak to our enrollees about their transition experience. Transition plans are completed on

Early Head Start enrollees when they reach 2 years 6 months of age. Bnsition plans are also completed on

Head Start enrollees who will be attending Kindergarten. Transition Agreements are signed yearly by the Head

Start Program and the | ocal Board of Education as well a
Transition packets are distributed at the end of school to enrollees that will be leaving the Early Head Start or

Head Start Programs. The packets contain information such as, requirements for registration; expectations of



children entering Head Start or Kindergarten; setting a schedule for their child to help them prepare for the new
school year and the new school; and advocating for their child. In addition, activities are provided for the
children to help reinforce the skills they have learned during the year.

CLASS:

The Classoom Assessment Scoring System is a system for observing and assessing the quality of interactions
between teachers and students in preschool classrooms. The CLASS examines sociamotional and
instructional i nteract i on slcanpetence and academibachieeemend Tre CLAG® Nt 6 s
is divided into three domains: (1) Emotional Support; (2) Classroom Organization; and (3) Instructional Support.
Scoring is based on a %point scale, with a score of 1 and 2 considered to be in the low range; 3, 4, and 5 are
mid-range; and 6 and 7 are high range.

There are ten subscales under the three domains. Under Emotional Support, the dimensions are Positive
Climate; Negative Climate; Teacher Sensitivity; and Regard for Student Perspectives. UndeEZlassroom
Organization, the dimensions are Behavior Management; Productivity; and Instructional Learning Formats.
Under Instructional Support, the dimensions are Concept Development; Quality of Feedback; and Language
Modeling.

In 2014-15, we completed our CLASS Implementation Plan with the support of our Training and Technical
Assistance staff. Our goal is to implement CLASS as a tool to enhance parent involvement, professional
development, and decision making.

In 2014-15, CSI Head Start initiateda CLASS Improvement Plan. CLASS scores from our 2014 Federal Review
were well above the CLASS thresholds, but fell within the lowest 10% of scores from that review year. The
program implemented a plan consisting of CLASS training and coaching in order to increase CLASS scoresnd
more importantly, teacher -child interactions. Progress was noted during the 2014-15 school year, and even
more progress is expected in the coming year.

During the 2014-15 school year, our Quality assurance Monitors (QAMs) inplemented coaching for staff in
classrooms that scored in the low range during the fall CLASS observation. For those classrooms receiving
Coaching during the last half of the school year, the following representation reflects the progression through
the end of the year.

CLASS Observation Comparison for
Classrooms that Received Coaching
Covers School Year 2014-15
7.0000

6.0000

5.0000

4.0000 . st Observation

3.0000 w2 nd Observation
2.0000 Improvements

1.0000

0.0000
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The above information is based on CLASS Observation averages for the school year 201415 conducted by in-
house reliable CLASS observers compared to OHS Requirements. The following is a representation of the final
CLASS observatona er ages after coaching efforts compared to over
Federal Review in February 2014 and the National Median.

The following table depicts CSI Head Startds progress i
2014-15 school year, as well as national median scores.

Federal Review CSl 2014 National
20132014 20142015 Median
Score Head Start
Emotional Support 5.6292 5.9490 6.10
Positive Climate 5.38 6.0009 6.07
Negative Climate 1.15 1.08 1.05
Teacher Sensitityi 5.60 5.5197 5.91
Regard for Student 4.68 5.3496 5.46
Perspectives
Classroom Organization 5.2167 5.4792 5.83
Behavior Management 5.53 5.5877 6.04
Productivity 5.63 5.7302 6.10
Instructional Learning 4.48 5.1203 5.36
Formats
Instructional Support 2.6000 3.7401 2.90
Concept Development 2.25 3.6873 2.51
Quality of Feedback 2.58 3.7714 2.91
Language Modeling 2.97 3.7612 3.28




